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Chairman 
                                                                            
Cllr Terry Oliver: Horsham District Association
 
Vice Chairman   
                                                         
Cllr Mike Beal: Chichester District Association      
                                                                                                                        
Directors 
                                                                                    
Cllr A Nicklen: Adur District Association
                                                                                                                  
Cllr L D Richardson: Arun District Association
 
Cllr M W Warden: Arun District Association

Cllr P S Baxter: Horsham District Association

Cllr R T H Jackson: Mid Sussex District Association

Cllr T Steer:  Mid Sussex Association
                                                                                                                        
Roger Taylor: Honorary Solicitor

Mark Mulberry: Treasurer/Company Secretary
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As we look back over 2019/20 we started with elections and ended
with Covid 19, two entirely different happenings but both creating
change for member councils.

The elections in May 2019 were similar in many ways to those
four years earlier. Only 10% of Councils had contested elections and a
very large number struggled  to attract candidates. Between May and
October at our training events we saw almost 700 new councillors (or
those more experienced who attended as a refresher). With a total of
2800 local councillors across the three counties, this represents 25%
of all Councillors which is an encouraging figure.

A sad fact is that many of our councils continue to experience
misunderstanding and conflicts between the Clerk and Councillors.
This is sometimes the result of poor behaviour on the part of some
councillors who are able to ignore the Code of Conduct as it contains
no effective sanctions for those ignoring its provisions. At the end of
January 2019 the Committee on Standards in Public Life issued its
Report to the Prime Minister recommending changes; these include
the reintroduction of meaningful sanctions available to Standards
Committees on the advice of a Monitoring Officer. In our Annual
Report last year we anticipated Parliamentary time being found to
adopt the necessary primary legislation but this has still not happened.
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As  reported in our SSALC bulletins, In November 2019 the SSALC
Board commissioned a Strategy Review designed to examine all
aspects of SSALC’s activities across the three counties  This covers:

·        Training
·        Overheads
·        Staffing
·        Professional services
·        Governance
·        Income generation

As part of the review, and In order to ensure the approach to training
fully met Member Councils needs, a Panel comprising the three Vice
Chairmen met with those who had expressed an interest in joining the
training team and, as a result we welcomed Keith Robertson – Finance
for smaller councils, Flo Churchill – Planning Associate and Steven
Trice – New clerks, to augment the existing team. As a result of Covid
and the need to refocus our need to assisting members with Covid
related matters it has not been possible formally to conclude work
on the review. That has however had a positive effect as our
Covid related experiences on issues such as training and
accommodation needs has provided a different perspective of the way
forward which can be fed in to the review.
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Although this Report only covers the period to 31st March 2020 the
last two weeks of March heralded challenges we and our member
councils could not have possibly imagined. Councils have responded
well to social distancing, the technology of remote meetings, the
provision of support to vulnerable people in their communities and the
management of facilities for which they might have responsibility.
Since 17th March SSALC staff have worked from home but maintained
the standards of service and level of training our member councils
have come to expect.

At a national level we are working very closely with NALC
which itself is having to adjust to staff working from home but has
embraced technology to bring CALCs and Assembly members together.

We cannot offer any service without dedicated staff and professional
associates and I extend my thanks for their support.

I also extend grateful thanks to our President, Vice Presidents and
Board Members for their wisdom and support.

Finally, I should like to offer my grateful thanks to all our member
Councils for your many kind comments on our service and for your
input into how we can further improve our services going forward.

Cllr Terry Oliver, Chairman West Sussex ALC Ltd
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